Prospective MCEIA Board of Governors
Building a strong board requires that prospective board members know from the outset what is expected of them.  Below provides a summary of the organization and board.  We invite you to read it and submit an application to the Board Development Committee if you would like to serve.
An active, well-informed Board of Governors is absolutely essential to the success of our organization.  Board members accept the responsibility for building and managing the organization, and this requires skill, goodwill, patience, and commitment.  

	Purpose of the form
	This document provides you with basic information about what MCEIA requires from its board members.  If you have doubts about your ability to commit the required time, attend scheduled meetings, or simply have questions, please alert the Board Development Committee before they submit your name for consideration.

	What is the BOG supposed to do?
	· Establish policy – when the rules and procedures of how the organization function are properly established, committee decisions can be made without constant board approval.  Boards should establish policies on several key areas: board procedures and operation, financial controls, public relations, and fundraising.

· Organizational planning – an annual program plan/budget and fundraising plan are essential to long-term survival.  This is a commonly ignored board responsibility that can lead to failure when fundraising and program goals do not match.

· Financial resources – the BOG is legally responsibility for ensuring that the organization follows proper procedures, uses good judgment in its business administration, and avoids difficulties with audits.  In addition, a most often avoided board responsibility is fundraising, through participation in grant writing, membership, and major donor programs.

	Our Mission and Vision
	The Midwest Cooperative Education and Internship Association (MCEIA) strives to advance the importance, understanding, and development of cooperative education, internships, and other experiential learning through education, service, collaboration, advocacy, and mentoring.
The Midwest Cooperative Education and Internship Association (MCEIA) will be the preferred professional association serving Midwest employers, educators, and students in the field of cooperative education, internships, and other experiential learning.

MCEIA will inspire enthusiastic membership by:

· Providing outstanding professional development opportunities

· Connecting educators and employers to foster better programs and opportunities for students

· Recognizing achievements through awards, scholarships, and grants

· Promoting ethical standards

· Mentoring professionals and students

· Sharing best practices and opportunities for research 

	Approach to Governance
	Briefly stated, we believe that the Board’s role is to ensure that MCEIA establishes and maintains the trust of its membership and community by being clear in its missions, prudent and ethical in its activities, and accountable for its actions.  Our meetings focus on planning, policy-making, and assessing our progress.

	Term of office
	Three years – elected at the annual conference.  Directors may be appointed by the Board to fill vacancies until the next annual conference.  Directors may serve an additional three years.

	Time Requirements
	Approximately seven hours per month for board meetings, committee meetings, orientation sessions, special events, conferences, and preparation time.  We do most of our work in meetings.  We cannot do a good job or meet deadlines without full participation from members.  This time commitment does not include the three-day conference held each fall.
You may be asked to serve on special committees outside of those deemed initiatives of the Board; conference, board development, investment or financial; resource development.  Wherever your passion leads you.

	Board Meetings
	The full board meets in person four times a year; February, June, and one day prior and one day after conference.  The face-to-face meetings usually occur from noon Thursday through noon Friday.  

At-Large members will hold four phone meetings; two meetings in person; two meetings surrounding conference.  The June meeting is typically held in the following year’s conference hotel.

	Board Composition
	The Board of Governors is comprised of three entities:

1] Executive Board – President, President Elect, Past President, Secretary, Treasurer.

2] Governors – members divided into three equal classes who work collaboratively on initiatives determined by the Board.

3] Leadership Council – members who are appointed as liaisons to the Board by their respective state organizations and have tenure of one-year.  This also includes the CEIA liaison.
Membership votes on Governors-at-Large and President Elect.  Membership does not vote on appointees to the Leadership Council.

	Committee Meetings
	Governors are called upon to meet in committees to fulfill initiatives deemed important by the Board of Governors.  Conveners take the role of chairs in order to accomplish certain tasks by established deadlines.  Attendance is essential for committee members to do their work.  Committee meetings are typically held via conference calling.

	Selection Process
	· Members identify prospective board members and nominate them to the Board Development Committee, or individual members may self-nominate.

· Prospects receive an information packet, and if still interested, they are invited to submit an application.

· Prospect will be interviewed by the Board Development Committee and asked to respond to several questions.

· On the recommendation of the Board Development Committee, your name is placed on the slate for election at the June meeting.  If the recruitment is to fill a vacancy on the Board, the candidate may be appointed by the Board of Governors to serve what remains of the term.

· The Board Development Committee will then send the slate to the full membership for vote in July.  Membership will have thirty days in which to vote electronically.  The new class will be announced in August and a phone orientation will take place in September.



	Orientation Session
	There will be an orientation session of new Board members held early the first day of the fall conference.  The first Board meeting of the new class will be held the morning after the close of conference.  You will be assigned to an existing committee and a mentor who will provide support during the initial months, answer questions, and ease your transition into the Board.


	Fundraising
	Governors are expected to attend fundraising events, and participate in annual and/or special campaigns as necessary.  Board members are expected to play a prominent role in assisting the fundraising committee.

	Evaluation
	A thorough annual evaluation of both the Board and its committees and of individual Board members is a useful way to identify issues of concern regarding Board governance, and to explore ways to increase Board members’ involvement and satisfaction.  An effective evaluation will lead to concrete plans to address the concerns identified through the process, so that the evaluation leads to measurable improvements in Board performance.

Individual members’ self-evaluation can be used to guide feedback on the part of the Board president, and the Board Development Committee.  They provide each member the opportunity to assess their continuing interest and commitment to the organization, and may result in their increased responsibility, or vice-versa.

An honest and frank assessment of Board performance and practices should serve as a starting point for discussion about how to improve the Board’s systems and overall effectiveness.  Good boards continually strive for improvement.  

If the MCEIA Board contains members that are good leaders, mentally aggressive, value time, and want to make the best possible decisions, an annual evaluation will be a tool for improvement.



